W WI RTG E N G ROU P CLOSE TO OUR CUSTOMERS

NMianpuemcrBo 3i ctonpoueHTHUM iHO3eMHUMM KkaniTtanom
«BIPTFEH YKPAIHA»

3BiT Nnpo ynpaeniHHs 3a 2020 pik
1. OpraHizauiifiHa CTPYKTYpa Ta onuc AiaNIbHOCTI KOMNaHii

1.1. flianbHicTb KOMNaHii

MiANPUEMCTBO 3i CTONPOLIEHTHUM iIHO3EMHUM KanitanoM «BIPTFEH YKPAIHA» (Hagani -
«KoMnaHis») BxoauTs Ao cknagy WIRTGEN GROUP, MixkHapogHoi rpynu KomnaHin, aka
NMpauloe B cekTopi 6yAiBeNnbHOI TexHiKM i BkAOUAE B cebe TpaauuiiHi MPOAYKTOBI
6peHan: WIRTGEN, VOGELE, HAMM, KLEEMANN i BENNINGHOVEN. 1 YepBHHA
2017 poky WIRTGEN GROUP nianucana ocTaTouHy yrogy 3 KoMnaHieto Deere &
Company, 3a akotw Deere & Company npuabana WIRTGEN GROUP, npouec nornMHaHHs
3a SIKOKO OCTaTOYHO 3aKiHumBCcs 1o 01 rpyaHs 2017 poKy.

KomnaHia npautoe Ha punky YKpaiHu TpuBanuii yac i MPOMOHYE CBOIM KJliEHTaM WUPOKY
NIHINKY TEXHIKW: NepecyBHi MalwmHu ANA LOPOXHbLOro 6yAiBHUUTBA i BigHOBMEHHS 4opir,
YCTaHOBKM ANA TipCbKuUX pobiT i nepepobku MiHEepanbHOT CUPOBUHU a6o BTOPUHHUX
MaTepianie, a TakoXx ANns BUPOBHULTBA acanbTobeToHy, Ka 3aL0BOSbHUTL 6yab-aKi

BUMOrK y cdepi A0POXKHBOrO OYyaiBHULTBA, a TakoX BUAOOYTKY | nepepobku KopucHMx
KonasnuH.

KoMnaHis nponoHye cBoiM KiieHTaMm KpaLli MaluHM BifoMux 6peHais Wirtgen, Vogele,
Hamm, Kleemann, Benninghoven Ta Streumaster, 3gilicHioe obcnyroByBaHHs i€l
AOPOXHbOI 1 6yAiBENbHOI TEXHIKKU, Hadae KOHCynbTaLil Npo iX 3aCTOCYBaHHS, 34iliCHIOE
MOCTa4aHHA OpuriHanbHWX 3anacHUX YacTWH Ta Hajae TEXHIYHY AonoMory Ha Micui
po60Tu, 3acToCOoBYE iHHOBALIMHI TeXHoJsorii, NiATPUMYE cy4yacHi CTaHA4apTU AKOCTI, Lo
Ao3Bonise KomnaHii 3aiiMatu nigupyrodi nosuuii B KOHKYPEHTHIM 60poTbbi Ha puHky
YKkpaiHu. KomnaHis TicHo cniBnpauoe 3 BUPOBHUKaMMK npoAyKuUii 3aana Toro, Lwob6
HaZjaBaTu AKICHY Ta cBOEYaCHY cepBsicHy NIATPUMKY CBOIM KJliEHTaM.

MIK «BIPTFEH YKPAIHA», sk cknagosa WIRTGEN GROUP, mMae nepeBary cepes
KOHKYpeHTiB, 60 BOHa Mocrtayae CBOIM KJiEHTaM SKICHY LOPOXHbO-6YAiBeNbHY TEXHiKY
Aobpe BiZoMUX NiaMpylouMx Mapok Bia BUpPOGHUKA, AKi BXOASTb A0 cknagy WIRTGEN
GROUP, Mae MoxnuBicTb nocTtaBuUTU OpUriHanbHi 3anacHi 4YacTUHWU ANs Ui€l TexHiku,
HaZja€ KoHCynbTauil no ekcrnayaTtauii TexHiKu Ta gornomarae 3 CEPBICHUM Ta TEXHIYHUM
06cnyroeyBaHHAM CBOIM KNieHTaM. Bce L€ Aa€e MOXnuBicTb KoMnaHii 3aiiMaTu nigupytoui
no3unLii Ha PUHKY AOPOXHLO-6YAIBENbHOT TEXHIKU B YKkpaiHi.

OcHoBHMMK nokynusMu Komnawii B 2020 poui € TOB «ABTocTpaga Tpeiig Mpyn»,
ToBapuctBo 3 o06MexeHoo BigNoBiganbHicTo "ABAHIAPA", TOBAPUCTBO 3
OBMEXEHOIO BIAMOBIAAJIBHICTIO "AB3 MPOMBYZ]", ToBapucTBO 3 0O6MEXeHo
BiAnoBiAanbHicTio "ABTogop", MpuBaTHe nianpuemcreo "ABToMmarictpans", ToBapucTeo 3
obMexeHot BignosigansHicTio "LUnsxose SyaisHnuTBO "AnbTKOM", TOBAPUCTBO 3
OBMEXEHOIO BIAMNOBIAANBHICTIO «ATT tOrCTPOW», TOBAPUCTBO 3 OBMEXEHOO
BIAMNOBIOANBHICTHO "BAXMAYTA3BY[CEPBIC", ToBapuctso 3 obmexeHor
BiAnosidaneHicTio "BESIOIBI", ToBapucTBo 3 06MexeHo BiaMoBiAanbHICTIO "Wnaxo-



OyaisenbHe ynpaBniHHS N°14", TOBAPUCTBO 3 OBMEXEHOIO BIAMOBIAANBHICTIO
"®OTOH EKCTPA", _TOBAPIAEITBO 3 OBMEXEHOW BIAMNOBIAANBHICTIO " BYAIBEJIbHA
KOMMAHISA "YKPAIHCbKUN AIM", ToBapuctBo 3 o6MexeHo BiANOBiAaNbHICTHO
"CTI1+M", TOBAPUCTBO 3 OBMEXEHOO BIAMOBIAANBLHICTIO "CNABCNELTEX",
ToBapucTeo 3 o6MexeHow BignosiganbHicTio "CUHEPIISA OINn", Toeapucteo 3

06Me?!<eHoro Bjﬂ,ﬂOBi,D,aﬂbHiCTiOv"PEHTA JII3IHI", AKUIOHEPHE TOBAPUCTBO"MEPLUNI
YKPAIHCbKNIA MDDKXHAPOOHUWN BAHK".

1.2. Ctpyktypa koMmnaHii

KoMnaHis BxoauTb no cknagy WIRTGEN GROUP, gaka Hanivye:

e 8 700 cniBpob6iTHUKIB No BCbOMY CBITY;

® MNOHaA 3 MinbapAais eBpo KoHconigoBaHuin o6opotr WIRTGEN GROUP y 2019 poui;
e 55 36yTOBUX i cepBicHUX NPeACTaBHNUTB, 150 aBTOPN30BaHUX AunepiB:

* 5 roJIOBHWX 3aBOAIB Y HiMeuyunHi;
[ ]

3 MicueBux BUPOBHUUMX dinii B Bpaswunii, Kutai ta IHaji.

€AWUHUM 3aCHOBHUKOM (yyacHukoM) KoMnaHii € dipMa «BipTreH IHTepHauioHanb MM6X>»,
HEPE3NAEHT, WO CTBOpPEHa Ta 3apeecTpoBaHa 3a 3aKoHOAaBCTBOM ®denepaTuBHOI
Pecny6bniku HiMeuyuyuHu Ta 3HaxoAuTbCa 3a agpecot: 53578, HimeuunHa, BiHaxareH,
PaﬁHxap,u,-BipTreH-LUTpacce, 2, sika Bonofie 100% craTyTHoro Kanitany Komnasii.

CraTyTHuit kaniTan KomnaHii cknagae 36 412 903 (TpnAUSTL WicTb MiNblOHIB YOoTUPUCTa
ABaHaAUATL TUCSY AEeB'ATCOT Tpu) rpmsHI 03 Koniiku.

KiHueBMM 6eHediliapHUM BRACHUKOM (koHTponepom) KomnaHii vy 3Ha4YeHHi, wo
BXWBAETbCA B 3aKOHi YKpaiHu «[po 3anobiraHHs Ta npoTuaito neranisauii (BiAMMBaAHHIO)
AOXOAIB, OAEPXKAHUX 3TOYUHHUM LLIASIXOM, diHaHCyBaHHIO TepopusMy Ta (iHaHCyBaHHIO
PO3MOBCIOAXKEHHS 36p0i MacoBOro 3HULEHHA», € tipMa «[ip i Komnawi» (Deere and
Company), gka € KiHLeBUM 6eHediuiapHUM BnacHukoM 100% aKUin, 3apeecTpoBaHa B
CLUA, peecTpauiitHuit Homep 0522909, akuii akoi nepe6yBaoTs Y BilbHOMY npoAaxy Ha
6ipxi New York Stock Exchange Isin US, y 3B'A3Ky 3 4uM BiacyTHi disuuHi ocobu, sKi
BOJIOAIOTL 25 uu GinbLue BigcoTKaMu CTaTyTHOro Kanitany abo 34ilicHIOTL BUPILLaNbHUA
BMNJIMB Ha AifNbHICTb dipMu «BipTren IHTepHauioHans M6x», aKa € 3aCHOBHWMKOM Ta
3AIMCHIOE KOHTpOsb Woao KoMnaHii.

B AonaTky fo 3BiTY npuBeneHe cxeMaTuuHe 306paxeHHs CTpYKTypu BnacHocTi KoMnanii.

OpraHisauitHa cTpykTypa KoMnanii HacTynHa:
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2. Pe3ynbTaTu AissNbHOCTI

3a pesynbTtatamu 2020 POKY 4ncTuUi foxia Komnawii Big peanisauii ToBapie (po6iT,
nocnyr) cknas 1 291 060 Tuc. rpH.
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CTpyKkTypa goxoais komnanii 2020
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3. JlikBigHicTb i 3060B’A3aHHs
OCHOBHUM AXepenoM NikBigHOCT] NiANPUEMCTBA € aKTUBMU nianpuemcraa.

O6opoTHi akTuBM KoMnaHii CKJlafakoTbk: rpowi Ta iX ekBiBaneHTu 3arnacu, ToBapu Ta
AebiTopcbka 3a60proBaHicTb, iHLWI akTUBRY (naHi cTaHoM Ha 31.12.2020).

® rpowWi Ta ix eKsiBaNeHTH 3anacu
® TOBapu
" aebitopcbka 3aboprosaHicTs

" iHwe

CTpyKTypa noTo4YHMX 3060B’A3aHb KoMnaHii BKIouae B cebe:

CTPYKTYPA MOTOYHUX 3060B’A3AHb KOMMAHIT

BKJ/IKOYAE B CEBE:
3aboprosaHicTb 3a
z " CTPAXYBAHHAM
IHWIi noToyHi
; 0%
30608's3a...

3aboprosaHictb
TOBapu, poboru,
nocayru
38%



KoediuieHT 3aranbHoi nikesiaHocti (KoediuieHT NOKPUTTA) (BiAHOWEHHS 060pOTHUX
aKTUBIB A0 MOTOYHMUX 3060B’A3aHb) cTaHoM Ha 31.12.2020 p. NiANPUEMCTBA CTAHOBUTH
1,06. PiBeHb abcontoTHO| NIKBIAHOCTI, TO6TO BiAHOLLEHHS FPOLWOBUX KOWTIB A0
KOpPOTKOTEpMiHOBMX 3060B’A3aHb cTaHOM Ha 31.12.2020 p., cTaHosuTsb 0,5,

KoediuieHTn nokputrs BKasylTb Ha Te, uio KoMmnaHia B gocTaTHil Mipi 3abe3nevyeHa
PeCypcaMu, aKi MOXyTb 6YTU BUKOPUCTaHI ANS NOralleHHs MOro MOTOYHUX 3060B'S3aHD.
MokasHUK abconoTHOl NiKBiAHOCT XapaKTepusye HeramHy roTOBHICTb nignpueEMcTBa
NiKkBigyBaTK KOPOTKOCTpOKOBY 3aboproBaHicTb. 3 OornAany Ha Te, WO OCHOBHA YacTUHa
KOPOTKOCTPOKOBOI KpeaUTOpPChbKO| 3aboprosaHocTi npunagae Ha niANpueMCcTBa rpynu
WIRTGEN, manoinmosipHa CUTyauis, npu skin KoMmnaHia noBuHHA 6yne TepMiHoBO
noracuTu ceoi 3060B’A3aHHA. 3a3HayeHe CBIAUUTDL npo Te, wo KoMnaHia dyHKuUioHye
YCMIWHO Ta 34aTHa MoracuTU CBOI MOTOYHI 3060B'A3aHHS LOCTaTHLO LUBUAKO.

KoediuieHT diHaHcoBOI cTilikocTi — IHAMKATOp, SIKWI FOBOPUTH NPpO 34aTHICTb KoMMaHii
3a/IMLIaTUCA NNaTOCNPOMOXKHOK B 4OBFrOCTPOKOBIN nepcnekTusi. KoediuieHT dbiHaHcoBoi
CTIMKOCTI  pO3paxoByeTbCs Ak CMNiBBIAHOLIEHHS CYMM  BRACHOro Kanitany i
AOBroCTpokoBuX 3060B’A3aHb A0 CyMU Macusis. 3HayeHHsa KoedilieHTa BKa3ye, sKy
HacTKy aKTMBIB KOMMaHig 3paTHa tiHaHCyBaTU 3a paxyHOK MOCTiliHOro Kanitany i
Kanitany, 3any4yeHoro Ha LOBroCTpOKOBI OCHOBI.

3HauyeHHs KoedilieHTy diHaHCOBOI CTilKOCTI (cnieBiAHOLWEHHS BRacHoro Kanitany no
3060B’A3aHb) CTAHOM Ha KiHeub 3BiTHOro nepioay craHosuTb 0,43, oTxe, KoMnarisg €
®iHaHCOBO CTillkol, 34aTHa NpOBOAUTU MPOrHO30BaHYy AiANbHICTL B JOBrOCTPOKOBIN
MepCneKTuBi. 3asHayeHe CBIAYUTL Mpo Te, WO PU3KNK BaHKPYTCTBa MiHIManbHWIA.

4. floBKinnsa

MixkHapoAHa rpyna komnaHiii WIRTGEN GROUP 3anpoBaAXye i NiATPUMYE edeKTUBHY
€KOJIOMYHY MONITUKY SK ANS BUPOGHUUYMX NIANPUEMCTB TaK i AN9 BCiIX KOMMaHiii rpynu.
KomnaHia MIK «BiptreH VYkpaiHa» He e BUHATKOM. Cneuianictu no cepsicHomy

00CNyroByBaHHIO MaluMH BYACHO MPOBAASTbL POBOTU MO TexHiYHOMYy o6cnyroByBaHHO
MalluuH.

MaTtepianu, wo nignaraoTb yTunisauii, ytunisyotscs KomnaHniero 3rifHO 3 BUMOramm
3aKoHOAaBCTBa.

5. CouianbHi acnekTu Ta kaapoBa NoNiTUKA
5.1. Kapposa nonituka
CratuctnuHa iHdopmauis

CTtaHoM Ha 31.12.2020p. yucenbHicTb nepcoHany KomnaHii ctaHoBKTb 30 0Ci6, 3 HUX:

* aAMIHICTpaTUBHWIA NnepcoHan - 5 ocib;
* CMiBPOGITHUKM, 3aliHATI B NpoAaxax TexHIku - 6 ocib;

* CniBpobIiTHUKMK, 3alHATI B cepBiCHOMY 06cnyroBsyBaHHi Ta npojaxax 3anyactuH - 19
ocib.

HaBuaHHs Ta ocBita nepconany

KoMepuiiHuii ycnix nianpueMcTsa He MOXIUBUI 6e3 npodecioHanbHUX KBanidhikoBaHUX
KaapiB. PerynsipHe HaBYaHHA, NigBULLEHHS KBanidikauii npauiBHUKIB agonoMarae
raptyBaTu MiLHUN KOJTEKTUB npodecioHanis-oaHoAyMLUiB. KepiBHULTEO OPIEHTYETLCA Ha



YEeCHy Ta BiAdaHy CniBNpaLio 3 KOXHUM 3 npauiBHUKIB nianpuemcrea, CTBOPHOOYN YCi
YMOBUW AN151 HaBYaHHA, NigBULLEHHS KBanidikauji.

HaBuaHHa B KomnaHii HanpaB/ieHo Ha HabyTTd HOBUX i BAOCKOHaNEeHHS ICHYtOYMX
HaBM4OK, 3HaHb i KBasnidikauii, HeobXigHUX ANg GinbL €(dEeKTUBHOro BUKOHAHHS CBOIX
(YHKUIOHaNbHUX 060B’93KiB cniBpobiTHUkaMu. Meployeproso Bin6yBaeTbCcA HaBYaHHSA

CniBpobiTHUKIB TUX niaposainis, ski sabesneuyoTb peanisauito cTpaTeriyHmx HanpsMis
pO3BUTKY KoMnaHii.

HaBuyaHHa 3pilicH0eTbCS Pi3HMMKM MeToZaMW, a caMe: KOHdepeHUil Ta ceMiHapu
(30BHiILWHI Ta BHYTPILUHI), Kypcu iHO3EMHUX MOB, HaBYaHHS Ha pobo4omy Micui, Towo.

OxopoHa npaui Ta 6e3neka

Ha nianpuemcrsi ocobnuea yBara 3BepTaeTbCa Ha AOTPMMaHHA yMOB OXOPOHU npadli i
KOHTpPOJIb TexXHikM 6e3neku. KoMnaHis CTBOPIOE Ta MIATPUMYE 6e3neyHy i 3/0poBy
pobouy aTMocdepy, ACTPUMYETbLCA 3aKOHOAABYMUX HOPM LLIOAO OXOPOHU npaui i 3aranbHoi
6esnekn. Mu nparHemo fo nocTiliHoro noninweHHs 3a6e3neyeHHs 340POBUX YMOB MnpalLli
ANa Hawux cniBpobiTHMKIB. 3agns uboro Mu OpPraHi3oBYEMO HaBYaHHS 3 TeXHiku
6esnekn, 3abesneyyemo NpauiBHUKIB  cneuoaaroM, MeauMuyHUM CTpaxyBaHHSM,
MPOBOAMMO aTecTauito po6ounx MicLb TOLLO.

PiBHi MOXnuBocrTi npauyeBnalliTyBaHHSA

KoMnaHig Hapae piBHi MoOXIMBOCTI MpaueBnaliTyBaHHA Ta OAHAKOBO CTaBUTLCS 10
KaHAMAATIB | CcniBpobiTHUKIB He3anexHo Big iX ocobnueocTeir: HauioHanbHOCTI,
MONITUYHMX MOrNAAIB, BipoCMoBifaHHS, cTaTi, BiKy, ciMeiiHoro craHy. KoMmnaHis UiHYE
pobody aTMocdepy, Ae HeMae Micus ans MOpasibHOMY abo Pi3MYHOMY MPUrHOGAEHH!O.

NMoBara npas noauHU

KoMnaHia posyMie BaxnuBeicTs 36epexxeHHa | 3MiLHeHHs byHAaMeHTanbHUX npas
JIOANHW Y BCIX HalLMX AiaX i Ha BCix eTanax HagaHHS MOCNYF Ta NOCTAa4YaHHA NPoAYKLil.
Came ToMy noBara 40 NpaB MIOAUHU € YACTUHOK HALIO] KYNbTYpU | OCHOBOK HallmX
B3AEMOBIJHOCUKH 3 yciMa.

OCHOBHMMU MpUHLMNAMK KafpoBOi NoiTUKM KoMnaHii e:

* AEMOKpaTW3M ynpas/iHHSA, BiA AKOr0 3a/1€XWUTb FOTOBHICTb 40 cniepobiTHMUTBA;
® PO3YMIHHA OKpeMUX Jlo4ei Ta IXHIX notpeob;
° CMNpaBeAnvBICTb 4OTPUMaHHS PIBHOCTI i MOCNiAOBHOCTI.

Kaapoea nonituka KomnaHii cnpsMoBaHa Ha dopMyBaHHA Takoi cucTemu po6oTn 3
MEpCOHAasoM, LLO OPIEHTYETLCA Ha OTPUMAHHS He fAuLle €KOHOMIYHOro, a 1 couianbHoro

edekTy 3a yMOBU [OTPUMAHHS YUHHOrO 3aKOHOABCTBa, HOPMATUBHUX akTiB Ta
YPALAOBUX pilleHb.

Cepen enemMeHTiB KaapoBoi NoniTUKM KomnaHii cniA HasBaTu:

* MONITUKY  3aWHATOCTI, WO OXOMJE 3a6e3neyeHHs BUCOKOKBanidikoBaHUM
MEpPCOHanoM, CTBOPeHHSA npuBabAuBMX YMOB mMpaui, rapaHTyBaHHS i 6e3neku,
CTBOPEHHSI MOX/IMBOCTEN AN MPOCYBAHHS MO CYX6i 3 METOW MiABMLLEHHS CTyneHs
3a40BoJIeHHSA po60oTOoM;

* MONITUKY HaBYaHHS, gKa nepepbavae opMyBaHHA BignosiaHoi 6a3u HaB4YaHHS,
MOXIMBOCTEN ANA NiABULLEHHA KBanidikalii Ta peanisauii nparHeHb Ao npodeciliHoro
3poCTaHHA. KoMnaHia nocTiiHo cnigkye 3a piBHeM kBanidikauii cepsicHoro



06CNyroByBaHHS KnieHTIB, Y 3B'93Ky 3 uuM OpraHi3oBye HaBYaHHSA CepBicHUX
iHXeHepiB Ha 6a3i KOMMaHii-nocravyanbHuKIB;

* MONITUKY onnaTu npayi, Wo nonsrae B HajaHHI [OCTaTHLO BUCOKOI NMOpiBHAHO 3
IHWKUMU poboToaaBLaMM 3apobiTHoi nnatu, ska 6 BiANoOBiAana [ocBiay, 34i6HOCTAM |
CTaBNIEHHIO NpaliBHMKA A0 CBOIX o60B’a3kiB, Moro TPYAOBOMY BHECKY.

5.2. CouianbHa BignoBiganbHicTb

KepiBHuUTBO Ta nepcoHan KoMnaHii ycBigoMnwe ceoto BignoBiganbHicTb nepen
CYCniNbCTBOM | poO3BMBAE AisfIbHICTL 3 OrfnaZy Ha BUMOrM 3aKOHOAABCTBA, HOPMU
KOPNopaTWBHOI i AifI0BOI €TUKM, a TakoxX BpaxoBytoun iHaHCOBI MNOKA3HWKM, WO 4a0Thb
MOX/INBICTb 3PO3YMITU OCHOBHI TeHAEHLUI Ta HUHHUKUK, AKi BNIMBaAtOThL Ha Gi3Hec.

BinnosinanbHicTte nepep CyCninbCTBOM i Aep>kaBoio

CBOW AiNbHICTE MU 3A4iMCHI0EMO BiAMNOBIAHO A0 BUCOKUX CTaHAapTiB AKOCTi i BUMOr
3aKoHoAaBCTBa YKpaiHu. PosBuBaouMch, Mu 36inblyeMO KinbKicTb po6oumx Micub,
36iNbLWIYEMO 3aliHATICTL NPaLEe34aTHOr0 HaceneHHs i 3abe3neyyeMo npoBeneHHs BCix
BCTaHOBJIEHNX 3aKOHOM NOAATKOBUX BigpaxyBaHb A0 6roaXeTy Aep>xkaBu.

BianoeiganbHicTb nepep napTtHepamu

HianeHicte nignpuemctea peanisyeTbcs 3 AOTPUMAHHAM MPUHLMNY B3aEMOBUTIAHOMO
CniBpobiTHULUTBA 3 NapTHepaMu (MOCTaYanbHUKaMU | KnieHTamu), fosipu i nposopocri,
3abesneyeHHs sIKOCTi ToBapiB Ta nocnyr, Wo peani3oBY€ETbCSH, | BUCOKOro PiBHS cepsicy.

BianosinanbHicTb nepen cniBpo6iTHMKaMu
My rapaHTyeMo yciM cniBpo6iTHUKaM nignpueMcrea:

* couianbHuii 3axuct (MOBHUI couianbHMi nakeT) i AOTPUMaHHS YMHHOFO TPYAOBOrO
3aKOHOZ4aBCTBaA YKpaiHu;

* TIAHY | CBOEYacHy onnaty npaui;

° CBO€YacHe i MOBHe BiapaxyBaHHA CTPaxoBUX MiaTexis (y N®Y i doHp couianbHoro
CTpaxyBaHHS);

* KOM®MOPTHI yMOBU npaLii;

* MeAu4He CTpaxXyBaHHS NpauiBHUKIB;

° HaB4YaHHSA | PO3BUTOK MepcoHasy 3a CUCTEMOK npodecinHoi NiagroToBKKU Kaapis.

6. MNepcnekTnBM po3BUTKY
KoMnaHia A0TpUMYETbCS Kifbkox cTpaTerii y aiansHocTi.
Crpareria crabinbHOCTI - 30cepenxeHHs Ha ICHYrHOUYMX HanpsaMKkax i ix niaTpuMka.

Crparteria onTtumizauii CNpAMOBaHa Ha ONTUMI3aUiIl0 MOTOYHUX DiHAHCOBMX
MOKAa3HWMKIB, MaKCMMi3aLito KOPOTKOCTPOKOBOMO npubyTky.

CrpaTerisi po3WIMpPeHHs1 YacTkn PUHKY 36yTy. BUKOHaHHS 3AINCHIOETLCA LUASXOM
NIABULLEHHSA AKOCTI 0BCNYroByBaHHA CMOXUBaYiB, SKi [403BOASTHL BUFAHO BiApi3HUTK

npoAaykuito KomnaHii Bif KOHKYypeHTiB. A Takox peanisauieto iHWUX MOPIBHANBHUX
nepesar.

7. KopnopaTtuBHe ynpaBaiHHs

OpraHu ynpasniHHsg, ix cknag Ta MOBHOBAXEHHA, CTpaTeril KOprnopaTUBHOIO yrpaBssliHHS
BM3Ha4daTbca CTaTyToM KoMnaHii.

YnpaeniHHa KoMnaHieto 34iMcHIo0Ts 3aCHOBHUK Ta BUKOHABYMI opraH Komnawii.



3acHOBHUK € BuLmm opraHom ynpaeniHHa KoMnawii, akuit Bu3Havae 3arajibHy cTpaTeriro
Ta OCHOBHI HanMpsaMKU gisnbHocTi KoMnarii.

OLHOOCO60BUM BUKOHABYUM opraHom KomnaHii € [Oupektop - Ky30BKiH Cepriit
OnekcinoBmY, Lo NpU3HaYaeTbCA 3aCHOBHUKOM.

AvpexkTop € ocobow, saka 3giiicHioe onepaTtuBHe KepiBHMUTBO KoMnaHiero Ta
6esnocepesHio peanisye CTpaTerito, BU3Ha4YeHy 3aCHOBHUKOM.
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Avpektop MIK «BipTreH YkpaiHa» KysoskiH C.O.
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